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1. Name 

A. SkyWest InFlight Association (hereinafter to be referred to as “SIA”) 

 

2. Purpose 

A. The SkyWest InFlight Association is the voice of the SkyWest Airlines Flight Attendants. 

We support, guide, assist and mentor our Flight Attendants to seek solutions for problems 

within our work environment.  We listen to Flight Attendant concerns and speak on their 

behalf. We propose solutions to Management on behalf of the individual Flight Attendant 

and the entire population on issues such as, hotels, schedules, reserve, safety, compensation, 

and benefits. We believe in promoting strong relationships with management to achieve a 

positive, fulfilling workplace and fair compensation for all. 

 

3. By-Laws  

A. The SIA By-laws were developed as an operating guide for the SIA Representative Board.  

These By-Laws may be amended as needed to provide for proper functioning of the 

association. Changes to these By-Laws may only be approved with a two-thirds (2/3) vote in 

the affirmative held among the eligible Representative Board  

 
4. Recognition By Management 

A. SkyWest Airlines recognizes SIA as the true and only representative body of the SkyWest 

InFlight group. Although any flight attendant may meet with management on an individual 

basis, SIA is the only representative authorized to speak and negotiate on behalf of the flight 

attendants as a group.   

 

5. Logo 

A. The SIA name and logo is reserved for official SIA business and may only be used with the 

express written permission of the SIA board.  Any changes to the SIA name or logo must be 

approved by the SIA Board. 

 

6. SIA Infrastructure 

A. SIA shall consist of the following three distinct levels: 
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1) General Membership; which shall consist of the InFlight group meeting the 

requirements, set forth in Membership. 

2) Representatives; who are elected from the General Membership and form the SIA 

Representative Board. 

3) Executive Council Members; who are members of the SIA Representative Board and are 

elected by a majority vote of the SIA Representative Board. 

B. SIA may consist of the following secondary level: 

1) Subject Matter Experts (SMEs) who are active SIA Members meeting the requirements 

set forth in these bylaws. SMEs are appointed by the appropriate SIA Committee 

Representative and are confirmed by the SIA Representative Board in accordance with 

any policy in the Flight Attendant Policy Manual, internal Memorandum of 

Understanding, or internal Letter of Agreement that may be in effect. SMEs do not have 

any voting authority and are not considered SIA Representatives in any capacity. 

a) SME selection is the responsibility of the SIA Committee Representative. 

b) Confidentiality Agreements must be signed by the newly selected Subject Matter 

Expert (SME) prior to his/her first (1st) training/meeting.   

c) SMEs must be reevaluated two (2) years from his/her original appointment date. 

The SIA Committee Representative will determine the reselection process.  

d) If the SIA Committee Representative is made aware of valid concerns associated 

with a SME’s performance, prior to the end of the original appointment, they will 

present the concerns to the entire SIA Board to determine if removal from the 

appointment is warranted.  

 

7. Membership  

A. SIA membership is comprised of all currently employed line flight attendants that are on the 

seniority list. Not included, are those in a full time or part time management position. There 

shall be no probationary time period in which a flight attendant is not considered a member 

of SIA, and a membership shall be considered automatic upon satisfactory completion of 

his/her Initial Operating Experience. 

 

B. Changes to the flight attendant pay scale must be approved by the entire SIA General 

Membership with the exception of new hire flight attendants who have not successfully 
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completed IOE 72 hours prior to the vote opening.  A single pay option will be offered, and 

a majority of votes cast by eligible SIA members authorizes the Board to confirm the results.  

 

8. SIA Representative Requirements 

A. In order to be eligible to serve as a SIA Representative, a member must: 

1) Meet the requirements set forth in Membership. 

2) Be elected by a majority vote by the general membership if there are only two candidates, 

or a plurality vote if there are multiple candidates. 

3) Represent Flight Attendant concerns with a fair and unbiased voice. 

4) Desire to preserve the SIA Organization without union influence. 

5) Must not be at a Counseling Statement with SkyWest Airlines. 

6) May not simultaneously hold any SkyWest title other than line flight attendant.  If 

another SkyWest title is held, the SIA member may be a candidate in a Representative 

election for a SIA position and resign from his/her other SkyWest title upon winning the 

election.  

 

9. Representative Board 

A. The Representative Board consists of at least seven members and sets policy, investigates, 

holds elections and participates in all other matters requiring in-house representation of the 

SIA general membership. 

1) In the event a Representative resigns or is recalled, bringing the Representative Board 

below the required seven member minimum, the Representative will appear on all voter 

tally votes as an ‘abstained’ voter. The Representative will be considered present in this 

manner to establish a quorum for non-essential voting purposes until a new 

Representative is elected and becomes eligible to vote. This procedure is not to exceed 

120 days. 

 

B. The term of office for a Representative shall be four (4) years. 

1) The Representative Board can, by a majority vote, elect to extend the term of a 

Representative Board member if valid reasons are presented to postpone an election. 

The length of the extension will be determined by a majority vote of the Representative 

Board.  
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C. Newly elected SIA Board members will receive a SIA Board orientation on By-Laws and 

procedures. This orientation will be conducted by at least two (2) Executive Council 

members. Confidentiality Agreements must be signed by the newly elected SIA Board 

member prior to their first (1st) Board Meeting. 

 

D. SIA Representatives who are recalled will not be permitted to apply for an open 

representative position for a period of no less than 24 months from the date of recall. 

 

E. Board members owe a duty of loyalty to SIA.  A Board Member may not join or affiliate  

with any other labor organization and must always support, uphold and act in the best     

interests of SIA. 

 

10. Executive Council 

A. The Executive Council shall consist of the following positions: 

1) President: The President is the chief executive and administrative head of SIA and shall 

ultimately be responsible for the preservation of the organization and its policies. It shall 

be the responsibility of the President to delegate the managerial duties and supervise the 

course of action of the SIA Representatives and the Executive Council Members. The 

President shall be required to consult with the Vice President, Secretary/s, and the 

remainder of the SIA Representative Board Members on policies affecting the flight 

attendant group. 

2) Vice President: The Vice President shall function under the direction of the President 

and perform other such duties as delegated by the President in agreement with the 

Executive Council. 

3) Secretary/s: The Secretary/s shall function under the direction of the President and 

perform other such duties as delegated by the President in agreement with the Executive 

Council. 

B. The term of office for an Executive Council Member is three (3) years. When a 

Representative is elected to an Executive Council position, his/her new Executive Council 

term supersedes his/her previous representative term and the original representative term 

becomes null and void.   
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1) If an Executive Council Member is elected to a different position on the Executive 

Council prior to the expiration of his/her current Executive Council term, he/she will 

begin a new three year term. This may only occur once and then the Executive Council 

member must be reaffirmed through a vote by the SIA General Membership.   

2) If an Executive Council member returns to a representative position on the SIA Board 

prior to the expiration of his/her current Executive Council term, he/she will serve the 

duration of the current Executive Council term and then must be reaffirmed through a 

vote by the SIA General Membership.  
 

 

11. Board Meetings 

A. The Representative Board meets once per month.  The Executive Council can schedule 

meetings more or less often than monthly based on workload or timeliness of issues. 

 

B. A quorum is required to conduct any official business at a Board meeting.   

1) Newly elected SIA Board members must receive a SIA Board orientation and attend two 

(2) consecutive Board meetings prior to being considered part of a quorum. 

 

C. A Representative cannot miss more than 2 meetings in a rolling 12-month period without 

approval of at least two Executive Council members.  Three unapproved absences results in 

automatic expulsion from the Board. 

 

D. Board meetings may be attended by the general membership.  The SIA president may close a 

Board meeting to the public in order to discuss personal information of a particular flight 

attendant or other information that requires confidentiality, as determined by the SIA 

President.  

 

12. Board Procedure 

A. Quorum: A quorum shall consist of two-thirds (2/3) of the SIA Representative Board, in 

active status, including at least two (2) Executive Council Members present and is necessary 

to hold a vote. Board members may appear and participate via teleconference if approved in 

advance by the SIA president. 
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1) The Executive Council shall maintain a record of those Representatives on active status 

and those on inactive status. 

2) A SIA Representative is on inactive status if he/she is on a leave of absence of any type 

other than an intermittent leave of absence. 

3) A SIA Representative may be on an inactive status for a maximum of ninety (90) days. 

a) If it is a job protected leave of absence that exceeds ninety (90) days, the 

inactive status will be reviewed by the Executive Council for possible extension. 

b) If the leave is not a job protected leave, the position will be open for election.  

4) A SIA Representative will not perform any SIA duties during a leave of absence. 

5) During the inactive SIA Representative’s leave of absence the SIA Executive Council 

will appoint a current SIA Representative to perform the inactive Representative’s 

assigned duties. 

6)  A vacant Representative position does not count in the determination of a quorum. 

 

B. Procedure:  

1) Any Board member who has received a SIA Board orientation and attended at least two 

(2) consecutive Board meetings may make a motion by adding it to the agenda of the 

next scheduled SIA Representative Board meeting.  

a) The Board will debate the merits of the motion.  The President will close the debate 

at her/his discretion but not before all Board members have had the opportunity to 

speak.  

b) A vote on the motion shall then be conducted by the SIA Representative Board. If a 

two-third (2/3) vote in the affirmative is realized, the motion will pass and then be 

delegated to its appropriate Representative/s by the President for implementation. 

c) The Executive Council will maintain accurate voting records and a tally of all 

Representative votes unless the procedures outlined in 9.A.1) are in effect. 

 

13. Filling of Vacancies 

A. Executive Council 

1) In the event that the office of President should become vacant the Vice President shall 

become acting President, and shall assume the responsibilities of the President.  
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2) In the event the office of Vice President should become vacant; a Secretary shall become 

acting Vice President and shall assume the responsibilities of the Vice President.  

3) In the event the office of Secretary/s should become vacant; the President shall appoint 

an acting Secretary/s from the Board or from the general membership if no Board 

member accepts the appointment.   

4) The acting Executive Council member will serve until the next regularly scheduled SIA 

Board Meeting, at which time the Representative Board will nominate and confirm by a 

majority vote the replacement Executive Council Member.   

5) If no member of the full Representative Board wishes to serve on the Executive Council, 

the Board will accept letters of intent from non-probationary flight attendants, then 

interview and vote to confirm by majority vote the new Executive Council member.  

This candidate must be confirmed by a majority vote of the Board.  Only those Board 

Members who are present for all candidate interviews will be eligible to vote. If 

confirmed, this person commences a three year term as an Executive Council member. 

This Representative must be affirmed through a vote by the SIA General Membership as 

a Representative prior to continuing in any capacity at the conclusion of his/her 

Executive Council term.  

 

B. Representative Positions 

1) In the event that a Representative position becomes vacant before the term in office 

expires, the President may appoint an interim Representative.   

(a) If the President chooses not to fill the vacant Representative position resulting in 

a committee also being vacant, the President will appoint an interim committee 

chair from the existing Representative Board.  

(b) The interim Representative will serve until a vote by the SIA General 

Membership can be scheduled by the Board.  

2) Any non-probationary member of SIA interested in running for a vacant representative 

position on the Board who submits a letter of intent prior to the announced deadline will 

be placed on the ballot.  

3)  Representative Candidates must be on active status to run for an open position.  

4) If no more than one eligible SIA member submits a letter of intent to run by the 

required deadline for the open position(s), then that candidate(s) shall fill the position 
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and no election will be held. 

5) If more than one (1) eligible SIA member submits a letter of intent to run for a position 

then an election shall be conducted in accordance with these Bylaws.  

6) The newly elected Representative shall commence a four year term as a Representative.  

The Board may set election rules in advance. 

C. Elections 

1) When conducting SIA Representative Elections, Representatives are voted in by a 

majority or plurality vote of the entire SIA General Membership with the exception of 

new hire flight attendants who have not successfully completed IOE 72 hours prior to 

the election opening. 

(a) The SIA Representative Election will be conducted by an impartial 3rd party 

election vendor.  

(b) No member of the SIA Executive Council, SIA Representative Board or SIA 

General membership will have access to the election results until the election has 

been closed and certified by the 3rd party vendor. 

 

14. Recall of Executive Council/Representatives 

A. Recall by the General Membership. 

1) In order to initiate a recall of any Representative or Executive Council Member, the 

President must receive a petition containing the signatures of no less than thirty percent 

(30%) of the eligible SIA General Membership.  

2) Upon verification of the signatures, the Executive Council shall initiate the election for 

recall. 

3) The recall shall occur with a majority vote in the affirmative of all eligible voters in the 

SIA General Membership. 

 

B. Removal by the Board : 

1) If the SIA President receives documentation with valid reasons for removal, he/she may 

initiate an investigation into the removal of any member of the Executive Council or SIA 

Representative Board.   

2) The SIA President will initiate a panel review to decide whether or not removal is 

warranted.  
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3) The panel will consist of 3 randomly chosen SIA Representatives and 2 Executive 

Council Members (excluding the individual being investigated). The panel will investigate 

and vote on whether to remove the Board or Executive Council member. If removed, 

the board member shall immediately be divested of all duties in SIA. 

4) If the SIA President is the individual being investigated, then the documentation will go 

to the Vice President who may initiate the investigation.  

 

15. Dissolution 

A. The duration of SIA shall be indefinite, or until it is dissolved in accordance with these By-

Laws.  

 

B. SIA may be dissolved under the following circumstances:  

1) If initiated by petition, the petition must contain the verifiable signatures of no less than 

thirty percent (30%) of the eligible SIA General Membership. Dissolution shall be 

effective upon a majority vote in the affirmative of all eligible voters in the SIA General 

Membership. 

2) SIA may be dissolved by a majority vote of the Board in the event the Flight Attendants 

select a different representative under the Railway Labor Act in an election certified by 

the National Mediation Board. 

  

Amended this day, the 13h of August 2019. 

 

_______________       _______________    _______________ 

Marie Welch                                  Larena Beal     Stacy Lewis 

SIA President                                  SIA Vice President                           SIA Secretary 

 

_______________                       _______________                        ________________ 

Tresa Grange                                Steve Bartels   DeeAnn Woods 

SIA Representative                          SIA Representative                               SIA Representative                                

 

_______________      _______________   _______________ 

Valerie Cook   Erika Robertson 
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SIA Representative                          SIA Representative     

 

 
*Signatures on file   - Updated August 19, 2019                        
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